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Over eight half-day workshops, learn to stand more
confidently in your own space as a wahine leader,
make deliberate choices about the career you want
to build, and the difference you want to make.

The Aspire Programme recognises the
differences for women in their path towards
the top table and equips them with the tools
to address internal and external barriers.

From aspiring leaders through to experienced
leaders, this programe provides a safe
environment where wahine can identify and
address barriers, and take the next step in their
career.

The programme includes pre-work, theory,
guest speakers, peer learning, practical
exercises and career advice. You will build new
networks with like-minded peers for ongoing
support. It is relevant for women in public,
private and NGO organisations.

Course Programme
Leading Self | Session 1 & 2
1. Know yourself
2. Who am | at work?
Leading through Mindset | Session 3 & 4
3. Thinking like a leader
4. Resilience and Personal change
Leading Others | Session 5 & 6
5. Growth Conversations
6. Tricky Conversations
Leading with Influence | Session 7 & 8
7. Power and Influence
8. What now?

Scan here or visit
bit.ly/aspire-

to register.

Benefits for you

Increased confidence in who you are as a leader
and the value of your contribution

Increased clarity of purpose and intent
Greater influence, impact and profile

Build better relationships with your colleagues
Improved wellbeing and resilience

Enhanced career prospects

Benefits for your organisation

Increased productivity through improved staff
engagement

Increase in credible female applicants for
leadership roles

Increased number of female leaders as role
models

Greater diversity in the leadership team,
contributing to improved decisions making

Healthier group dynamic in leadership team
Improved organisation culture
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Facilitator, coach, lead- Facilitator, coach, Facilitator, coach,
ership development, leadership, cross-cul- leadership, strength
teamwork, dealing tural development, building
with conflict, change effectiveness, leading, high-performing
management culturally diverse teams  leaders



